THE LIVING FAMILY OFFICE - MANIFESTO

A family oftice to sustain life and

freedom.

A living family office acts, evolves and shares, around a purpose the family sets.

We leave behind

- The family office as a fortress, built from the
assets inward.

- Offices that report but neither learn nor
evolve.

- Wealth measured only in money.
- Siloed services and lack of integration.
- Generations kept waiting for a handover date.

- Everything resting on one person, with no one
ready when they step back.

- Delegation that ends in dependence, until the
family no longer holds the keys.

- Outside-in advice paid for by the products it
recommends.

- Structures a family cannot leave and systems
it does not understand.

- Knowledge that leaves with the people who
hold it.

- Philanthropy and impact seen as “nice-to-
have” additions.

The world we want

- Great wealth that nurtures Life across
generations, families, communities and the
world.

- Family offices built around a purpose,
sustaining individual and collective freedom.

- Families that hold more than money, and so
share more than they keep.

© 2026 ELODIE ROJAS

We move towards

- Offices that live not for themselves, but so that

a family can.

- Purpose first, structure next; vehicles and

providers last, understood by the family and
replaceable.

- A purpose never final: feedback and review at

each turn, and change always possible.

- One integrated office, with every service

orchestrated around the family.

- Offices that act, nurturing agency at every

level: a voice for each person, the freedom to
disagree or to leave, and the decision with the
family, whoever runs the office.

- Offices that evolve, meeting what happens

with resilience and coming out transformed,
not merely restored.

- Offices that share: what the family holds and

learns, flowing within it and beyond it, and
coming back.

- Wealth in different forms of capital, spiritual,

intellectual, social, cultural, natural and
financial, each one counting; those beyond
money read as early signals.

- Everyone alive in the family able to act now.

- Independent advice, paid for by the family

alone.

- Legacy built together, year after year.

- Philanthropy, impact and non-financial

initiatives within the system: the outer turn of
the same cycle.
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